fé Club Sustainability

Player Points Policy & Player Payment Rules



CLUB SUSTAINABILITY EFNL

* To maintain, support and grow Australian football at the community football

_ level it is important that teams are as strong and well matched as possible.

* The opportunity for players to develop and display their skills depends upon
competitions being conducted between evenly matched and financially viable Clubs.

* Critical that stronger Clubs do not obtain an unfair proportion of the best Players
at the expense of the weaker Clubs, and that there is sufficient stability in the
membership of Club teams to enable team spirit and public support to be

ObjECtive maintained.

* Club sustainability assists in attracting and maintaining the interest of players,
supporters, officials, sponsors and volunteers, all of whom are essential for
community football competitions and Clubs.

* To assistin achieving these objectives, the Eastern Football League has adopted
the AFL Victoria Player Payment Rules and Player Points System Policy.



Player Points Lodge with
League for Review & Club
updatesin Sports TG

Lodge with EFL by
20t March 2020

Update by 30 March in
Sports TG for Round 1

Player Declaration Lodge
30th April 2020

+ As required throughout
the Season

Player + Club Dual
Signature

1 Year terms are best

Player Payment Budget
30th April 2020

Club Dual Signature

Player Payment Final
Lodgement

234 October 2020

Club Dual Signature

Club Sustainability — Key Deliverable Dates

Player Payment Audits
AFL VIC Integrity Officer

October 2020 - February
2021

Spot Audits - Anytime




*Football Manager*
President
Treasurer
Secretary




Player Points
Assessment
Flow Chart

(Football
Manager)

12.3 — Player Points Assessment Flowchart

To assist in allocating points to players, the following flow chart has been developed to assess players based on their playing history
prior to being recruited to a community club. After point allocations, a Season of Service Deduction may then be applied.

START HERE

Home Player

Played 40 or more games
at the club or aligned
junior club up to and

including U17’s (see
aligned junior club
definition)
OR
Played a minimum of 5
games in each of any 5
consecutives season up
toand includingU 19 s
OR
Player has played only at
that club or aligned
junior club
*Mote players can have

multiple home clubs

¥

1 Point

3¢

Player who hasn't played
Competitive Football in
the previous 36 months

AFL Player

Played at least one AFL game in any of the current
or previous 3 seasons.

6 Points

OR

OR

OR

¢

Played at least 5 senior games of VFL, WAFL or

State League Player 5 Points
& v SANFL in any of the current or previous 3 seasons. @
Played at least 5 TAC Cup games in any of the
TAC Cup Player ¥ . PE Y
current or previous 3 seasons.
) Played at least 5 senior games of NEAFL or TASFL in
Tier 2 State League Player Y & .
any of the current or previous 3 seasons.
- - 4 Points
Premium Community Achieved top 5 finish in club Senior B&F in the
Player previous season. Note: VAFA Senior representative
a team player also falls under this category.
Played the same or more senior than reserves
. . ames in total over the current and previous 3
Senior Community Player g
ty Flay seasons. Includes VFL Development and NTFL @
transferred player. 3 Paints
Transferred Junior Player Flla?'er recruited from a U19's or younger N @
competition and does not meet home club definition
Development Community Played more reserve than senior games in total @ 2 Points

Player

over the current and previous 3 seasons.

A player that does not meet any of the above categories will need to apply to the affiliated League

/ Region Commission who will determine the appropriate categories and points

SHOULD A PLAYER MEET THE
CONDITIONS BELOW,
(EXCLUDING HOME PLAYERS)
ONE ADDITIONAL POINT WILL
BE ADDED TO THE PLAYERS

POINTS ALLOCATION FOR
EACH CONDITION MET

1. If transferring to a
Community Club and will be
competing against their
immediate former
Community club (Not
Development Community
player) OR

2. Is transferring from a club
located in a premier
competition * to aclubina
non premier competition
(Mot Transferred Junior, State
League or TAC Cup Player)

3. If registered at 3 or more
different Community Clubs in
the current or previous 2
SEasons.

*Premier Competitions are -

AFL Yarra Ranges - Div 1,

Eastern FL Divl, EDFL Premier

Div, NFL Divl, SFNL Divl, VAFA

Premier Div, WRFL Div1, Ballarat

FNL, Bendigo FML, Geelong FNL,

Gippsland FL, GVFL, Hampden

FNL, Murray FL, OMFNL,

MPNFL—-Div 1, SEFNL.



Player Point

Calculator

A\ 4
2019 PLAYER POINTS CLUB: Waverley Blues
Player names 2018 2019
Billy Bobs 5 4
Maggie Magpie n/a 3

Run Player Point report from your Club login in Sports TG

Members
Advanced Member



ETANDARD PLAYER DECLARATION (Rule 2fa))

MAME, CLUB AMD LEAGUE - .
This Declaration is made by: i e [te Playear)
Oz e e e e e e e e e e e e aaaa.. Football Cluk (‘the Club”)
An affiliaved club of the: e e e e et e et Foothsll League {“the Leagus’)
Affilizted with: il _|'st=te Footbell Body')
VALIDITY PERIOD Validuownmil: .. ___J /S
PLAYER PAYMEMTS For Home and Away matches [strike through where not applicable}
Per senior match won: =T Per senior match lost or drawn: =
Per non-senior m=tch weom: B e Per non-semior match lost ordrawn: S . . o ... ... __.
Imcentives: - = 1
Deduwctions from match pay: Annusl subs: S e Detsil: ... a
Standard Sacial functions: 5. L Detail: . e e
PI Club property: S.. .. ... ... .oe.. Detail: i i c e
ayer Other: - Detail: . ... .. . ...
Declaration Coaching (if applicable): T =
Other payments: S =
4 a CATE FOR PAYMENMNT O Weekly O Mlonthly O Cther {describe): . .. oo oL
ACKNOWLEDGEMENTS |strike through where not applicable)

I woluntesr in the football and other Club activities as a hobby or pastime.
Lurry services | provide to the Club are provided as a hobby or pastime.

I do not rely on the asbove payments (if applicakle] for ryy regular personal income.

p 000

| hawe (if applicable) submitted a “statement by = supplier” to the Club [available =t

https:/ fwoanw. ato.gov.au/formsstatement-by-a-supplier-not-quoting-an-abn,’)

[{Mote: It is the responsibility of the Player to satisfy themselves that the abowe acknowledgements are trus and correct. Players are
ancouraged to obtain their own tax advics in respect of the payments they recsive in connection with AFL footbsll).

By zigmimg this Declaration, Player and Club confirmm they will comply with all applicable rules, regulstions and policies incleding the
Mational Player Transfer Regulations, Mational Deregistration Palicy and applicable 5tate Football Body rules.

SIGMED By the Flayer: - . . . . e - Date: . __ .. .

Eyparentorlegalguardian . . . ... ... L. e eaaa Date:...... [ S
{where Player is under 18 years of age

Forthe Club: . . o e e e . Date: . .../ e
Faosition: President | Secretary | Treasurer | Foothall Manager__{delete inapplicable titles)




Non Declared
Player

Declaration
Statement4b

fnotyEFI:

(Insert Name) FOOTBALL CLUB (Rule 4(b))
NON DECLARED PLAYER STATEMENT

Surname First name Signature

Wwojoe |~ o s W N e

—
o

In signing this document, the Player hereby confirms and declares that he or she and their Associates will:

(a) receive Player Payments for the 2019 season less than the individual threshold of SO for the Eastern Football
League; or

(b) not receive any Player Payments for the 2019 season and is expected to, or has played in the Senior Team in the
current season,

and is not required to sign a Player Declaration in accordance with the provisions of the Eastern Football League Player
Payment Rules.



XXXXXX (INSERT CLUB NAME HERE ) FOOTBALL CLUB - PLAYER PAYMENTS ENTER DATA IN
(Rule 4(c) & (d)) GREEN CELLS ONLY
2019 PLAYER PAYMENTS - BUDGET / FINAL DECLARATION DOCUMENT

TOTAL
PLAYERS NAME SENIOR GAMES | SENIOR - AMOUNT NON SENIOR NON SENIOR - AMOUNT MATCH
Surname First name PLAYED RATE $ PAID $ GAMES PLAYED RATE $ PAID $ PAYMENTS
1 0 $ -1 3% = 0 $ -1 8 o $ o
2 0 $ - 8 = 0 $ -1 $ = $ =
3 0 $ -1 $ = 0 $ -1 $ = $ =
4 0 $ - 8 = 0 $ -1 8 = $ =
5 0 $ -1 $ = 0 $ -1 $ = $
6 0 $ - 8 = 0 $ ) = $ =
7 0 $ -1 $ = 0 $ -1 $ = $ =
8 0 $ -1 8 = 0 $ -1 8 = $ =
9 0 $ -1 $ = 0 $ -1 8 = $ =
10 0 $ -1 s = 0 $ -1 8 = $ =
Match Awards SENIOR (TOTAL TEAM) NON SENIOR (TOTAL TEAM)
No Games Played Rate $ Amount $ No Games Played Rate $ Amount Total
Cash $ -1 s = $ ) = $ °
Non Cash $ -1 8 = $ -1 s = $ =
Other Player Payments
Detail of other Player
Payments (e.g.
incentives for best
Surname First Name and fairest) AMOUNT $
1 $ N
2 $ -
3 $ B
- 0@ TVoas 0 -]
Any other Payments to a Player (or their Associates) in respect of coaching, employment, provision
of services_or otherwise.
Detail of
Surname First Name Arrangements AMOUNT $
1 $ z
2 $ z
3 $ -
—— 0000000 Toas 0 -]
Detail of arrangements to be attached as necessary and consistent with Rule 4 (c)(i)(C)and Rule
Ad)()(D)
O
TOTAL PLAYER PAYMENTS $
Notes:
1. Where a Player may be on a different rate for win/loss, please enter that Player's details on separate lines.
2. A Club should detail all Player Payments, and advise if they believe that any discount or exemptions apply under the Guidelines or any rulings under Rule 8.

We hereby verify that this is an accurate summary of the Budget / Final Declaration (delete as relevant) of Player Payments
given or applied by a Club or Associate of the Club in the Season in respect of Players of the Club and Associates of the
Players.

President Secretary/ Treasurer / Football Manager

wef.../2019 ..f..../2019

Name: Name:




XXXXXX (INSERT CLUB NAME HERE ) FOOTBALL CLUB - PLAYER PAYMENTS ENTER DATA IN
(Rule 4(c) & (d)) GREEN CELLS ONLY
2019 PLAYER PAYMENTS - BUDGET / FINAL DECLARATION DOCUMENT

TOTAL
PLAYERS NAME SENIOR GAMES | SENIOR - AMOUNT NON SENIOR NON SENIOR - AMOUNT MATCH
Surname First name PLAYED RATE $ PAID $ GAMES PLAYED RATE $ PAID $ PAYMENTS
1 0 -1 $ = 0 -1 $ - s =
2 0 -1 8 = 0 -1 $ - s =
3 0 -1 $ = 0 -1 $ - s -
4 0 -1 $ = 0 -1 $ - s -
5 0 $ -1 $ = 0 $ -1 $ - s =
6 0 $ -1 $ = 0 $ -1 $ - s =
7 0 $ -1 $ = 0 $ -1 $ o K =
8 0 $ -1 $ = 0 $ -1 $ - s =
9 0 $ -1 $ = 0 $ -1 $ - s =
10 0 $ -1 8 ° 0 $ -1 s - S °
Match Awards SENIOR (TOTAL TEAM) NON SENIOR (TOTAL TEAM) I
No Games Played Rate $ Amount $ No Games Played Rate $ Amount I Total
Cash $ -1 $ = $ -1 $ K s =
Non Cash $ -1 8 = $ -l s -B s =
.
Other Player Payments
Final Player
Payments (e.g.
incentives for best
Surname First Name and fairest) AMOUNT $
aymen : o
2 $ .
dgem R —
Lodgement
Any other Payments to a Player (or their Associates) in respect of coaching, employment, provision
of services_or otherwise.
Detail of
Surname First Name Arrang AMOUNT $
1 $ .
2 $ .
3 $ -
-  Tws ]
Detail of arrangements to be attached as necessary and consistent with Rule 4 (c)(i)(C)and Rule
4(d)()(D)
]
TOTAL PLAYER PAYMENTS $
Notes:
1. Where a Player may be on a different rate for win/loss, please enter that Player's details on separate lines.
2. A Club should detail all Player Payments, and advise if they believe that any discount or exemptions apply under the Guidelines or any rulings under Rule 8.

We hereby verify that this is an accurate summary of the Budget / Final Declaration (delete as relevant) of Player Payments
given or applied by a Club or Associate of the Club in the Season in respect of Players of the Club and Associates of the
Players.

President Secretary/ Treasurer / Football Manager

v/ .../2019 wf..../2019

Name: Name:




Common

issues from
Club Audits

XXXX Football Club has breached Player
Payment Rule 4(c)(i) for not lodging a
Player Payments Budget by the 30t
April,2019.

XXXX Football Club has breached Player
Payment Rule 4(a) for not lodging all
Standard Player Declarations within the
prescribed time frames.

XXXX Football Club has breached Player
Payment Rule 4(b)(i) for not lodging all
Non Declared Player Statements within
the prescribed time frames.



Other issues
from Club

Audits

Payments to players via cash rather than
EFT — pay players via EFT

Payments to players via Coterie Groups or
fundraising activities — ensure the monies
are banked and journaled into player
payments. Make the player payment via
EFT

Co Coaches — apply to the EFL for approval
(we don’t currently have any!)



Current Examples

Over the first six weeks of the season Joe Bloggs exceeds expectationsand has become one
of your clubs gun players.

Off the back of his turn of form the club decides to increase his match payments from $150
to $250 per game...

The player needs to first sign an updated player
declaration with the new amount listed.

Within 7 days the signed contract must be

uploaded to the portal.

Any amendments to an agreement or arrangement
should be set out in writing and signed by the
Player and an authorised representative of the Club




Current Examples

Late in the season the Senior Coach decides to “look to the future” and play some of the
Under 19’s in the Senior side.

The club has a base rate of $50 minimum a game for all playerswho play in the Seniorside.

The playersare told Thursday night at selection they will be a playingin the senior side this
week.

After being selected in the final 22 and playingthe game, the club must get the player(s) to
sign the player declaration with the agreed amount of $50 per game.

Signed and Dated on the day of the game

Once signed by both club and player, the club has 7 days to upload the declaration to the
portal

Note: Should any player play for SO a Non Declared Player Declaration Statement 4b must be completed



Current Examples

Where a player has their subs/ function tickets etc. deducted from their match
payments the amount included in the Allowable Player Payments is the gross
amount i.e. player A is paid S400 per game, player A has $300 deducted for
subs and receives a payment of $100. The gross amount of $400 s included in
the Player Payments.

Where a club pays these fees on behalf of the player, or pays for costs
associated with medical treatment i.e. physio, weekly cash incentives/awards
are included in the Allowable Player Payments

Non-cash benefits in the form of an award provided by a Club to Players up to a
maximum value of $300 per week per Club, and to a maximum of $100 per week for
any one Player of the Club, may be treated as not being a Player Payment and therefore
not includedin the calculation of the Club’s Player Payments.




NON Playing
Coach &
Playing Coach

NON PLAYING

COACHES/COACHING STAFF

e d  and non-playing coaching staff) is

PLAYING COACH

A payment made to a coach or

coaching staff who is not also a
Player (i.e. non-playing coaches

not a Player Payment and is not
included in the calculation of a
Club’s Player Payments.

50% of the payments made to a
playing coach, to a maximum, of
$20,000 is not a Player Payment
and may be excluded from the
Club's Player Payments.

For example, if a playing coach is
paid $30,000, then $15,000
would not be a Player Payment
and would be excluded from the
Club's Player Payments.

If a playing coach is paid $50,000,
then $30,000 would be a Player
Payment and be included in the

calculation of the Club’s
Allowable Player Payments.



Assistant Playing Coaches

All payments to Players
in relation to services
to the Club as an

Assistant coach will be
a Player Payment and
included in the
calculation of the Club’s
Player Payments.

Assistant Coaches




Sanctions —

For Breaches




Sanctions —

For Breaches

A monetary sanction up to a maximum of $15,000. In
respect of a Player, in addition or alternatively to any
monetary sanction, a suspension from playing a
Match or Matches. This can apply to each breach.

Late submission of any documents the league may
fine the club 10 penalty units ($160) or as per the
above monetary sanction.

Personal Brand Reputation of Club Executives and the
club as a whole.



Club Player

Payment
Audits

2017 Audited Clubs

Vermont
Doncaster East

Park Orchards
Donvale

2018 Audited Clubs

Doncaster
Bayswater
Heathmont
Whitehorse Pioneers



Available on the Website (also emailed out to clubs);

Forms

» Standard Player Declaration 4 (a)
* Non Declared Player Declaration
e Club Player Payment Budget

* Club Player Payment Final

* Checklist

Policies and Rules

e Community Club Sustainability Player Payment Rules
* Player Payment Rules Guidelines

* Player Points System Policy




